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Case Management, Outreach, Energy, Weatherization, Aging, Nutrition, RSVp, Head Start, Family Planning 

Official Meeting - HCCAA Governing Board of Directors 
December 6,20 I I 

Committce Mectings - 4:00 P.M. -Board Meeting Immediately Following 
Lampasas Multi-Service Ccnter, 901 S. Live Oak, Lampasas, Texas 

AGENDA 

1) 	 Call to Order, Establishment of Quorum - Dale .laecks - Vice President 

2) Opening Prayer FILED '''D M 
AT.8AfIO'CLOCK-1­3) Approve October I 1, 20 II Board Minutes, Action Item, p. 1 

4) Ratification of Board Membership, Action Item, p. DEC 0 \ 2011 
5) 	 Committee Reports - Action Items 

• 	 EXECUTIVE COMMITTEE - Dale Jaecks - 4:00 P.M. TEXASTYAL~ERKCO~"COUN IZLE , 
);- Travel Documents ofTama Shaw, Executive Director 

);- Executive Director's Evaluation 

" Resolution Delegating Authority to Executive Director, p. 

'j, Review/ Approve Sale of 600 Feet of Land by Fanli Iy Planning Achnin istrative ()ffice in San 
Saba, Texas, p . 


., Community Development Partnership Program Grant I,'olll I,C'RA, p. 


);- Reso I ution for Budget - Workforce Development Board of Centra I Texas 

-I % I/l 1-09/30112 
• Child Care Services (Provider Payments), p . 


.,. Cost of Living Increase for2012 


).> Notes from CSBG Monitoring - Board Attendance Issues, p. 


" Review/Approve Bylaw Revisions 


~ Review/Approve Financial Policy and Procedures, (). 


)r- Executive Director's Report - Tal11a Shaw, p. 


• 	 FINANCE AND AUDIT COMMITT'CE - Dale .laecks - 3:00 P.M . 


.,. RevieW/Approve Compass VISA Credit Card Report 


);- Review/Approve Bank Reconciliation 


);-	 Review/Approve Form ?69 and 272 Reports for Head Stal1 and RSVP, p. 

Dedicated to providing opportunities and resources to improve the lives of Central Texans. 

A United Way Agency 

http:www.hccaa.com
mailto:hccaainc@centex.nct


).;-	 Financial Reports 

• 	 Agency, p. 

• 	 Head Start, p. 

• 	 Family Planning, p. 

• 	 HEAD START COMM [TTEE Marlene DiLilio -- 4:00 P.M. 

y Head Start In fonmltiol1 Meillorandum from the Adm in istrat ion t'm Chi Idn;n and Fam II ies, I), 

" School Readiness/Child Outcomes Report. p. 

y Head Start Program Report - Kim Daniel, p. 

• 	 SENIOR SERVICES COI\IIMITTE::E _. Miehael Langford 4:0() 11.M. 

" Nutrition Program Update 


" Resolution nx Budget ~ lJ n ited Way of Greater Fori ilood A IT~l () 1/0 1/12- 121:l 111 2. p. 


• 	 Nutrition Services Copperas Cove 

• Nutrition Services Killeen 


:..- Resolution for Budge! U11 I!ed Way () rCentral Texas 0 I /0 I; l' 1213 1/12 p. 


• 	 Nutrition Services - Belton. 

• Nutrition Services Temple 

.., Aging Services Program Repol1 Lewallll Turner. fl . 

., Resolution for Budget ~ Corporation t()I' National and COlllllllllli!y Service (eNS)~· Texas 
Department 01' Aging and Disability Services (DADS -- Statc Funding) -- 09/01/ II 08/31112 
• 	 RSVP Program. p . 

., 	 Resolution for Budget - Univcrsity or North Texas - SVCI - 0\)/0 I I I 1 - tH!l.1 1112 

• RS V P Program. p. 


'r Resolution for Budget - Un ited Way ur ('cntra 1Texas .. (1110 III::; 1213 I! 12. p. 


• RSVP Program . TClllple/f3elton 


'r RSVP Program Report - Ronnie Aul!, p. 


• 	 HEALTH AND COM\IIUNITY SERVICLS COMMIT'lU, I~arry Ihnmpsoll ~ 4:00 I).M. 

);-	 Resolution for Budge! Amendmen1 - I':x!ensioll ol'lllh:rim l3udgel lkpartmclll of Slate Ilealth 
Services FY 11-12 (9/1il 1- 1114112) 
• Family Planning Program, p. 

'r Resolution lor Budget Department of State Health Serv ices ~ FY 0 III 5/12 - 1/13 

• Family Planning Program, p. 


'r Family Planning Program Report Melody Ball. fl. 


r Community Outreach and Assislance Program Rep0rl _. Lydia McGhee. p. 


;... Resolution for Budgct Amendment Texas Department or ilousing and ('ol11lllullity 

Affairs - 09/01/09 - 12/3112011 
• 	 ARRA Weatherization Killeen. Texas - Bell County, p. 

)- Resolution for Budget Amendlllent - Texas Department or Housing ~1I1d Community 

Affairs - 09/01109 12/31/2011 

• 	 ARRA Weatherization, p. 



')Ii' 	 Resolution for Budget Amendment - Texas Department of Housi ng and ('0111111 Lin it) 
Affairs - 09/01/09 - 12131/20 I 1 
• 	 ARRA Weatherization - Georgetown 

);.- Resolution for Budget Amendment - Texas Department orJ-lolising and Community 
Affairs - 09/01/09 - 12/3 1/201 1 
• 	 ARRA Weatherization (Jeorgl.:!own 

,. Monitoring of Weatherization Assistance Program - PY 09 ARRA W AP Ullit Inspection Review by 

the Texas Departmellt ~)I' IloLlsing and Community AITairs 011 August \) J 1,20 I I. p. 

, Monitoring of the Weathcriznlion Assistance Program - DOE. UHEAP, DOUARRA by the 

Texas Department of \lousing and Community Amlin:; ill 20 I 0, p. 

')Ii' Monitoring of Weatherization Program - TACAA ONCOR by the Te:...as Association or 

Community Action Agencies. p. 

')Ii' Weatherization Program Rcport Frances Little. I). 

, Resolutiolll(x Budget Texas Department of HOllsing alld Comlllunity AlTair.; - 01/01/12 

12/31/12 

• Community Services Block Grant, p. 


'; Community Services Block (Jrant Program Report IA:WlIIlIl !Unlcr. p. 


, Energy Assistance Program Report ('Iovia Ketchulll. p. 


1) 	 Business Items Action Item 

2) 	 Schedule of 20 12 Regional Roard Meet ings, p. 

3) 	 Election of Boarcl Members 10 Killeen Veranda llollsing Corporation rur 2012. p. 

4) 	 Election of Board Memhers to II ill COlllltry Coml11unity HOllsing Corporatil'J1l ror 2012, I). 

5) 	 Hill Country Transit District - Carole Warlick p. 

6) 	 Financia I Report for Hill COllntry Transit District·, Frances Little. p. 

7) 	 Attendance Record, p. 

8) 	 Announcements 

The next Regional 	BOHrd Meeting is scheduled 1'01' Tuesday, Fehruary 14,2012, 

THIS meeting will be conducted pUrSU!lIlilO Ihe T0\(lS (j(lwrtllllcn! Code SeCIHlI1 5:i 1.0111 cl scq. '\1 <1m lime during 11m meeting Ilill ('oullIry 
C0I11J11llllity Action Assm:iali,)ll. Illc. (li( '(' '\ ,\ I reserves til,' right lu atijoulil 1l1i(\ I· \celll i Ie '-,c"i,," (\11 (111) <II (he ailove postL'O iJgenda items JJ1 

accordance with the sections 55 I ,071 (litigmillll and L'cnain consultal;on wilh :t[("rn~, 1 ~'I 117.' \11C:\jUiSIIHlIl ollllierL'si 111 real prllperty). 
551.073 {coJ1lract J()r i!ill 10 Illl 'c\i\ I. :i~ I 07·1 (~~rlaiJ1 pnsollild ddiilerllti"'hl (II';' IU7(, (del'll>1 lllentfllllpklllclltali"ll "I ,,-'Cllr;l, per"ollllei 
or devices) 



T 
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Hill Country Community Action AsSOCiatiotQ!lucf.~~~o~ TEXAS 
Certification ofPosting for Board Meeting , 

The attached notice ofHill Country Community Action Association, Inc. Board of 
Directors Meeting on December 6,2011 to begin immediately following the 4:00 p.m. 
Committee Meetings at the Lampasas Multi-Service Center, 901 S. Live Oak, Lampasas, 

sted from December 2, 2011 through December 6, 20 11at the 
~~~IA-'--'..;::::~_-:-COUDty Courthouse on the public notice bulletin boards and was 

ilya cessible to the general public at all times. 

Signed~
County Representative 

Name ~ lbldY 
Please Print 

Date 12~ I-I} 


